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CALM OVERWHELMED

Skills are not tested; practice and
confidence build. The child is

relaxed, easily solving a simple
task (like sorting a shape block).

Skills are built in the
“Yellow Zone”—not the

Red Zone.

STEP IN WHEN:

THE BIG IDEA: RETHINKING CHILDHOOD SUPPORT
MORE NEED FOR...

RESILIENCE IS BUILT EARLY—NOT IN CRISIS, BUT IN EVERYDAY MOMENTS
Everyday Moments

Giving up easily on small challenges
or feeling overwhelmed quickly.

Episode IV: Early Support & Proactive
Care Helping Kids Before Things Escalate

THE “WINDOW OF OPPORTUNITY”

Learning is Easy.

Kid is relaxed
and happy.

Kid is challenged
but engaged.

Focus on
calming, not

teaching.

OVERWHELMED:
Learning shuts down.

Kid is too
stressed to

process.

Learning is Easy. Skills are not tested;  practice and confidence build. 
The child is relaxed, easily solving a task (like sorting a shape).

The “Yellow Zone”
SKILLS ARE BUILT HERE

Kids learn best when they are:
• Struggling a little (but
not overwhelmed),
• Still able to think, talk,
and reflect.

EARLY
STRUGGLE:
Best time to
support.

STEP IN VS. STEP BACK: SUPPORTING YOUR CHILD

Child overwhelmed
and stuck

Patterns getting worse 

Functioning
declining in (school,
sleep, relationships)

Avoidance is
increasing

STEP BACK WHEN:
Your child
frustrated but still
functioning

Normal challenges
for their age

They can do it, even if
hard 

Stepping in removes
the learning
opportunity

SUPPORT doesn’t mean REMOVING the struggle
— it means HELPING them handle it.

LESS NEED FOR...

CRISIS
INTERVENTION

EARLIER SUPPORT
Building connection and

trust early before
challenges grow.

CALM GUIDANCE
Providing steady,

compassionate support
that helps youth feel safe,

heard, and understood.

SPACE TO BUILD SKILLS
Creating supportive

environments where young
people can strengthen coping,

communication, and self-
advocacy skills.

Family Mealtime Reading together Playing Making art RESILIENCE
Sturdy FoundationTime

Crisis

EARLY SIGNALS: WHAT TO LOOK FOR (OPPORTUNITY, NOT PANIC)

Opportunity to Connect

Increased Irritability or Frustration
More easily angered or quickly
frustrated by daily tasks.

Avoiding School or Activities
Pulling back from friends, favorite
clubs, or school.

Changes in Sleep or Energy
Sleeping too much, having
trouble sleeping, or low energy.

Spending More Time Alone
Isolating in their room or pulling
away from the family circle.

Lower Frustration Tolerance “I Don’t Care” / Shutdown Language
Using dismissive phrases or disengaging
from conversation.

EARLY SIGNALS = OPPORTUNITY FOR CONNECTION & SUPPORT, NOT AN EMERGENCY

Whatever

Leave me
alone

I don’t
care

Attention Signals Not Emergency/Panic



You Got

This
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